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Meeting: Monday 12th August 2019       at Community House  

MINUTES  

Chair – Surojit Walawalkar (SW), Vice Chair – Wendy Berry (WB), Minute taker: Karen Grimes from EDA 
Members attended 16. 
 
Guest Speaker:Niel Neihorster: Head of Enfield’s Integrated Learning Disabilities Service (ILDS). 
Welcome: SW welcomed the members and the guest speaker Niel Niehorster 
 
Charging Policy & Charging Reference Group. 

Wendy updated members with progress on the newly convened Charging Reference Group (CRG). The group is made up 
from carers - Wendy, Jane Richards, Bernadette Reigar, Voluntary Groups - EDA, CAB, Enfield Carers Centre, Enfield 
Connections, Enfield Officers - Doug Wilson, Sally Sanders, Tracey Owen, and Claire Sparkes.  It is administered by Chris 
O’Donnell, of the Learning Disabilities team. The group is chaired by Enfield’s Executive Director of Resources - Fay 
Hammond.   
The CRG was set up from the DRE group and will monitor and deal with any issues around Charging (and there are a 
number of these!). The DRE group helped design a DRE factsheet which was sent out with the annual charge review 
notices. The CRG will monitor this and want feedback, good and bad. There are still issues around respite and housing 
expenses.   It will meet every three months, and the next meeting is in November.  If CAPE members have issues with 
charging, which they would like raised at the CRG, please could they email details of these to Luan (CAPE@e-d-a.org.uk). 
DRE factsheets are online, and can be accessed via Enfield Council’s MyLife website.  Breakdowns of charging 
calculations were also sent out to everyone. There are now set amounts you are allowed without producing receipts. 
The Finance officers state they had received fewer complaints in June and July.   

 
DWP:  Wrongly assessed ESA 

The DWP wrongly assessed ESA for a large number of people and are now making back-dated payments going back 
several years, in some cases.  The refund amounts can be quite large, amounting to thousands of pounds. Many people 
have lost out on free NHS services, and it also meant they were probably overcharged for their social care. Wendy 
brought two cases to the Finance team, where each claimant is owed over £1000 in overpaid care charges, resulting 
from being on the incorrect level of ESA.  In each case, Doug Wilson has agreed to refund the overpayments. They are 
still waiting for the money, but hopefully this will soon be paid. 
The Council state that they will inform other service users who may have been affected, and they are planning to send 
out a mailing to those who may be entitled to a refund of care charges.   This will be agreed at the November meeting of 
the CRG.  Service users will need to provide the Finance team with the DWP’s letter confirming their ESA refunds and 
over what period the refunds were made.  Finance can then calculate the refund of social care charges (if applicable), 
and make the required payments.  This process is taking a long time to complete, as it is complex, and the Finance team 
did not initially accept that refunds were applicable - but they now do!  Hopefully we shall soon get this sorted out for 
everyone affected.    
 

Chair:   Surojit Walawalkar 

Vice-Chair / Secretary: Wendy Berry  

Treasurer:   John Berry  

Administrator:  Luan Malley 



 

 
 

Community House 

311 Fore Street 

Edmonton 

N9 0PZ 
 

Tel: 020 8373 6228 

Email: CAPE@e-d-a.org.uk 

 

Carers AndParents of adults with 

learning disabilities in Enfield  

 

CAPE is supported by Enfield Disability Action 

CAPE Website.  

CAPE is to set up a website to help parents and family members who can’t attend meetings. More people access 
websites, and hopefully we can attract new members. We want as many CAPE members as possible to have input, and 
to benefit from the massive amount of knowledge and experience which we have all gathered over the years that we 
have been carers.  
 Ideas on the website so far: 

 keep it informal 

 stories, not only management but everyone who want to share stories 

 news updates 

 history, support and information 
CAPE’s provisional website address is: cape-ld.org.  
 
Niel Niehorster, Head of Enfield’s Integrated Learning Disabilities Service (ILDS). 

SW welcomed Niel and expressed our sadness that he was retiring, whilst wishing him all the very best for the future. 
SW thanked Niel for his support and backing over many years, and said that he was leaving a big gap. 

 Niel announced he was leaving in November, taking early retirement, after a long history of working in Social 
Services and in Enfield since 2003.  

 Geoff Lambrick (Head of L.D. Care Management) is also retiring at the end of September and Trevor Uys had 
been recruited to take his place. Trevor was previously Geoff’s Team Manager.  Trevor’s old post will now been 
taken by Charlene Thomas, who is also an internal appointee. 

 Niel’s post had been advertised and Vicky Maine had been recruited to take his place. Vicky had previously 
worked for Enfield Council, and is known to many of us. Vicky will start on 1st Oct and there will be an 8 week 
handover period, before Niel leaves. CAPE officers have arranged to meet with Niel and Vicky on November 4th, 
to discuss the future of the ILDS team, and its relationship with CAPE.  We believe it is essential that we retain 
strong links with Vicky and her team.   

 Niel’s ambition was to make LD provision better in Enfield. Bindi Nagra (Enfield’s Director for Adult Social Care) 
assured him that he wanted to carry on Niel’s work, and that he retained a commitment to partnership working.  
CAPE will endeavour to ensure that the current framework of the Learning Disabilities Partnership Board, with 
its sub-groups, will be retained and supported, under the new regime. 

 The Integrated Learning Disabilities team are being evicted from St Andrew’s Court in the next 18Months. Niel 
wanted to ensure that a future venue was suitable for service users and carers.  He ruled out Claverings, Charles 
Babbage House and the Civic Centre. The plan, therefore, is to move to the old Enfield Highway Library. This 
venue means the whole service will be together. The estimated cost is £1 - £1.5 million, with plans to move Dec 
2020.  

 The relationship with the NHS CCG, over assessing people’s entitlement to be funded under Continuing Health 
Care (CHC), has been challenging. A consultation on this was held by Healthwatch, supported by EDA, and the 
results are to be published.  Healthwatch is still eager to hear about service users’ experiences with CHC (good 
or bad).  (Please note: we have a speaker coming from Healthwatch to our next CAPE meeting).  The CCG is 
looking to make significant budget cuts, which may affect service users with L.D., funded under CHC.  Service 
users and carers are also urged to contact EDA, if they are having problems. 

 The Enfield’s ILDS service has had to make massive cuts over the past 6 years and Niel was pleased to say that, 
unlike many other boroughs, Enfield has managed not to close any services. 
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 Many care agencies in Enfield are seeing staff leave due to Brexit, and staffing is a serious issue for many service 
providers 

 The Council are predicting 2020-21 to be another difficult year. Fay Hammond, the new director of Finance has a 
very good understanding of Social Care, and has chosen to chair the Charging Reference Group (see notes 
above).  We believe that this is very positive for us, enabling carers to have a direct relationship with her. 

 WB raised the issue about services being available for new service users coming into adulthood, and also for 
those leaving colleges.  Niel explained that he has been meeting with day service providers with a view to setting 
up new service provisions.  Providers are having serious problems with getting staff for their current services, 
making it impossible to set up new services. 

 It is hoped that Independence and Wellbeing Enfield ( previously L.A. services – Community Link, Formont, New 
Options, etc.) will be able to set up new day services – but this is a long process  

 Enfield is the top London Borough, for the number of people using Direct Payments (DP).  Niel is looking into 
setting up a case management service which could oversee the management of DP services, thus reducing the 
amount of work undertaken by families, to support these. 

 Enfield is in the top ¼ of boroughs, with 86% of service users living independently, 10th in getting service users 
getting paid employment, and the lowest last year with Service users in long term hospital placements (ATUs). 
Enfield currently has 2 service users in short term stays in a hospital environment.    

 A member raised concerns that some supported living arrangements were virtually the same as living in a care 
home, as service users did not have a choice with the care provider.  Niel reassured carers that individual 
support plans should help to ensure that service users did have choice over how their support would be 
provided. 

 Another member reported that her sister was put into a respite care home which was not accessible and not fit 
for purpose. She had informed the Council, but had been informed that Enfield did not make checks on these 
homes.  Niel asked for more information to be provided. 

 
WB thanked Niel for coming and for all his support in the past.  He wished Niel a well-deserved and happy retirement.  
Niel said that it had been a real pleasure working with CAPE. 
 
Next Meeting: Monday, 14th October, 7pm to 9pm, at Community House. Edmonton 
 
Guest Speaker:  Fazilla Amide from Enfield Healthwatch and ‘Our Voice’ newsletter for young people with L.D. 
 
If you have any questions please contact Luan Malley at EDA on 0208 373 6238 or email CAPE@e-d-a.org.uk 


